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protracted conflict, rooted in resource grievances and violent extremism, respectively.
Post-conflict stabilization efforts in both regions have heavily relied on security sector
reform (SSR) designed to make the situation transition from militarized containment to
sustainable, community-oriented peace. Method: Research revealed mixed but mainly
constrained impact. Results: Although SSR has secured some immediate dividends for
the general reduction of violent visibility, the conversion of such security dividends into
sustainable socio-economic development (SED) continues to be substantially impeded
by institutional drivers. Disarmament, Demobilization and Reintegration (DDR) in the
Niger Delta is counterproductive because the economy is not diversifying structurally
away from oil and leads to cyclical grievance. Analogously, in the North-East, the link
between the success of counter-insurgency operations and reconstruction is weak
because the civilian-security relations have become fragmented, while the institutional
adaptation to the human security needs of the region has been slow. This study found
that SSR has not done great in making SED happen because they mainly focus on
security. They often miss the bigger problems, like corruption in organizations, few
people getting involved and communities not feeling like they own the process.
Novelty: For SSR to become a true engine of socio-economic recovery, future
interventions must be explicitly integrated with local governance reform and
developmental planning, fundamentally linking security provision with the restoration
of human capital and economic opportunity.

INTRODUCTION

Nigeria, Africa’s most populous nation and a pivotal regional power, is

simultaneously characterized by immense economic potential and persistent internal
fragility. The country continues to grapple with two distinct, yet equally devastating,
theatres of protracted conflict: the resource-driven militancy in the Niger Delta, rooted in
deep socio-economic and environmental grievances, and the protracted insurgency of
Boko Haram and its splinter groups in the North-East, driven by religious extremism and
competition for control [1][2]. These collectively have led to unimaginable loss of life,
displacement, and irreversible degradation of human and material capital,
fundamentally rupturing the social fabric of the nation, and disrupting national
development objectives.

As the violence peaks, the important transition in both regions has inevitably been
from military containment to stabilization and recovery strategies. This theory of change
— reforming security institutions, or security sector reform (SSR), is often the centerpiece
of the Modern State-building Theory [3][4].
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Security Sector Reform is more than just getting ex-soldiers out of combat or giving
cops better gear. It is a way to change how security works worldwide, for it to be better
at doing its job, answerable to the people, and keep everyone safe. In Nigeria, the
government has done a lot to help after conflicts. One big intervention was the 2009
Presidential Amnesty Programme (PAP). It really zeroed in on getting fighters to leave
the Niger Delta area, give up weapons, and get back into normal life [5]. There have also
been changes to the military and the police to make law enforcement stronger and more
trusted in the North-East.

While these SSR initiatives have undeniably yielded security dividends, most
notably the cessation of large-scale attacks on oil infrastructure in the Niger Delta and the
spatial confinement of extremist groups in the North-East, a critical question remains
regarding their long-term efficacy. The primary metric of success for post-conflict
interventions must extend beyond mere reduction of immediate violence to creation of
conditions conducive to sustainable socio-economic development (SED) [6]. Durable
peace is predicated on restoring livelihoods, rebuilding essential infrastructure, and re-
establishing civilian trust in governance structures. If SSR fails to bridge the gap between
security gains and developmental outcomes, it could create fragile, cyclical stability,
where underlying grievances merely mutate and resurface, a phenomenon already
observed in the proliferation of kidnapping and localized crime across the Niger Delta.

Statement of the Problem

While Nigeria has spent tremendous resources on post-conflict stabilization, the
challenge remains in transferring security dividends into sustainable SED in both of its
main conflict theatres, namely the Niger Delta and the North-East. Although SSR efforts
like the PAP and localized military reform have managed to reduce widespread violence,
this decline has not been sustainably translated into better means of living, resilient
infrastructure, or restored social trust in governance. The main issue is not necessarily in
development but in the institutional gaps and implementation failures that mean SSR
outputs are not substantively well placed to address the structural, recurrent factors
driving conflict, particularly economic marginalization and a lack of accountability.
Existing academic literature has not produced any systematic, comparative analysis that
isolates these institutional constraints and empirically relates SSR failures to tangible,
quantifiable deficits in SED in the separate world regions. As a result, policymakers do
not have the foundational framework needed to transition from tactical stabilization to
developmental security governance, which may correlate with relapse into conflict due
to the enduring socio-economic grievances that go unaddressed.

Research Gap

Current academic discourse on Nigerian stabilization efforts remains fragmented.
Much of the analysis concentrates on assessing the operational challenges of
Disarmament, Demobilization and Reintegration DDR programmes (e.g. stipend
payments and training quality) or evaluating the procedural aspects of counter-
insurgency operations. Crucially, there is a distinct research lacuna in providing a
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systematic, comparative and quantitative assessment that explicitly links the outputs of
SSR (measured through disarmament success, police reform uptake, etc.) to measurable
indicators of SED, such as employment rates, livelihood diversification in non-extractive
sectors, and improved governance capacity at the local level. This failure to adequately
map the correlation between security reform and socio-economic outcomes compromises
the evidence base required for designing truly integrated and effective developmental
policies [7].

Research Objectives

The objectives of this paper are to:

(1) Study the SSR-SED translation: This will enable systematic comparative analysis
of how far post-conflict SSR endeavors (specifically DDR in the Niger Delta and
military/police reform in the North-East) have translated into actual SED impacts - in
this instance on restoring livelihoods and resilience of infrastructure;

(2) Identify institutional constraints: To identify and critically examine the specific
institutional drivers that are fundamental constraints to effective SSR that could enhance
sustainable SED in Niger Delta and the North-East;

(3) To assess how different SSR implementation models affect community trust in
governance institutions as well as the role of local participation in either reinforcing or
eroding the legitimacy of post-conflict transition processes

(4) Develop integrated policy frameworks: To generate evidence-based policy
recommendations based on the cross-country findings about how to integrate security
sector governance with developmental planning in order to mitigate the risk of future
relapses into conflict in both regions.

RESEARCH METHOD

This paper adopts a qualitative comparative case study approach and examines the
varying effects of security sector interventions after conflict has occurred between
Nigeria's Niger Delta and North-East regions. Using a historical institutionalist approach,
the research drew purely on secondary sources of data to ensure coverage of both theatres
of war. These consisted of, governmental publications (e.g. from the Presidential
Amnesty Programme, police reform, etc.), academic journals, institutional reports by the
UNDP and the World Bank, and validated NGO reports from 2009 to the present.

Using thematic content analysis, the mapping identified institutional drivers of SSR
implementation, such as transparency mechanisms and local governance inclusion, and
qualitative indicators of SED — for example, livelihood restoration, infrastructure
resilience and community trust. The comparative framework made it possible to pinpoint
both convergent and divergent institutional failures that obstruct the translation of
security dividends into sustainable development across the highly complex Nigerian
conflict landscape.

Theoretical Framework
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This paper is anchored to two complementary theoretical perspectives: Security-
Development Nexus (SDN) and Historical Institutionalism. These perspectives are
essential for moving beyond a descriptive account of conflict to an analytical explanation
of why post-conflict interventions often fail to generate sustainable SED in Nigeria.

The Security-Development Nexus serves as the primary theoretical lens. This
concept posits that security and development are mutually dependent, meaning that
neither can be achieved without the other [3][4]. This paper critically examines the 'if-
then' linking of successful SSR (the security input) to SED (the developmental output) in
the post-conflict stabilization context. The persistent socio-economic deficits in the Niger
Delta and North-East reveal a “fractured nexus” even though they both have witnessed
some security gains. That fracture indicates that the relation is non-linear and based
around the fundamental mediation of institutional quality. Therefore, this framework
allows the research (Objective 1) to systematically analyze the efficacy of the translation
mechanism, testing the hypothesis that security stability is a necessary, but insufficient,
condition for durable development.

To explain the institutional failures mediating the SDN, the study
employed Historical Institutionalism. This theory emphasizes that current policy choices
and reform outcomes are deeply constrained by institutional path dependence, the
historical legacy of state structures and governing practices. A Nigeria dating back to
independence with the largely inherited structure of the centralized rentier state
dependent on oil revenue and incentives creates a system difficult to avoid corruption
and lack of local accountability. These features-super-consolidated power over
reintegration funds and non-transparent police hierarchy-that are already in place and
highly influential, are what we call “institutional veto points” that come into play when
SSR is introduced. Such veto points are the consequence of historical technologies of
resource governance that impeding or watering down reform before it can be
implemented at the local level where SED occurs. Through this framework, the study
shifts focus from external conflict drivers to the internal institutional architecture
(Objective 2), explaining the persistent failures in transparency and accountability that
erode community trust (Objective 3) and thus prevent security stabilization from
converting into long-term developmental peace.

RESULTS AND DISCUSSION

The widespread disappointment with Nigerian post-conflict stabilization
delivering durable SED leads to a review of three interrelated bodies of scholarship: the
theoretical potential and empirical weaknesses of SSR; the particular challenges of
conflict drivers in the Niger Delta and the North-East; and the influence of institutional
quality in mediating the security-development nexus.

The Promise and Paradox of SSR
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Security sector reform (is globally accepted as essential for state-building, aimed at
creating security structures that are accountable, democratically governed and oriented
towards human security [3]. Its fundamental objective is to reduce the risk of conflict
recurrence by ensuring that state security apparatuses are legitimate and effective.
Theoretically, the dividend of successful SSR, reduced violence and increased stability, is
meant to provide the necessary conditions for economic investment and infrastructural
recovery [4]. However, a persistent paradox exists: while SSR often succeeds in its
immediate, tactical goals (e.g. disarmament), it frequently fails in its strategic mission of
generating durable SED. This failure is often attributed to SSR’s narrow, top-down
implementation, which prioritizes military reorganization over the complex, community-
level work of economic and political transition [7]. The literature suggests that the
transition from a security gain to a developmental outcome is not automatic; it requires
robust governance mechanisms and local inclusivity, aligning with the core premise of
the Security-Development Nexus [8][9].

SSR in Nigerian Conflict Contexts

The application of SSR principles in Nigeria reveals distinct regional challenges that
directly impede SED. In the Niger Delta, the conflict is fundamentally rooted in
environmental degradation and the resource curse, generating deep grievances
over environmental scarcity and exclusion (Homer-D loop) where developmental
investment remains impossible without radical governance shifts [10][11].

There is evidence that incremental or technocratic reforms are insufficient. Nigeria
must abandon the narrow technical framework of SSR in favour of a
holistic developmental security governance (DSG) model. This requires a profound shift
in political will, mandating institutional integration of local security oversight and
accountability (including independent civilian bodies) with localized, data-driven
economic planning at the grassroots level. Only by decentralizing authority, demanding
verifiable financial transparency in security spending, and explicitly linking security
outcomes to equitable SED milestones can the state effectively reduce the structural risk
of conflict recurrence. The cost of continued institutional separation between security and
development is the perpetual cycle of fragility that continues to plague these vital regions
[12][13].

Analysis of SSR-SED Translation

The translation of SSR initiatives into measurable SED outcomes provides a critical
test for the Security-Development Nexus. In both the Niger Delta and the North-East,
there is evidence of a high success rate in generating the initial security input (reduced
organized violence) but a markedly low efficacy in achieving the desired developmental
output (sustainable livelihoods and resilient infrastructure). The translation mechanism
is demonstrably inefficient, leading to the creation of stabilized yet economically stagnant
zones [14][15].

The Niger Delta: DDR and the Livelihood Deficit
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The primary SSR intervention in the Niger Delta, the Presidential Amnesty
Programme (PAP) of 2009, was a high-leverage disarmament, demobilization and
reintegration (DDR) initiative. The security outcome was immediate and decisive, with a
precipitous drop in attacks on oil infrastructure, allowing Nigeria to stabilize oil
production and secure a vital state resource.

However, the translation into SED, specifically livelihood restoration, has been
fundamentally weak. The reintegration phase intended to provide ex-combatants with
vocational skills but could not remedy the structural weaknesses of the area economy. In
the first case, there was a broad skill to market mismatch where training such as welding
or pipe-fitting failed to reach the absorptive capacity of the local industrial sector
remained polluted and under-invested [5]. The second really serious flaw with the
scheme was that it did not offer sufficient start-up capital to support these ex-militants in
new businesses or create any entrepreneur-led ecosystem, returning the trained ex-
militants back to an economy with the backdrop of super-high youth unemployment.
This failure to diversify livelihoods meant the original economic drivers of militancy,
resource exclusion and poverty, were left intact, merely manifesting as new forms of
violence (e.g. kidnapping and oil bunkering) that undermine the initial security gains [2].

Regarding infrastructure resilience, the success of PAP in stabilizing oil flow did not
automatically translate into a reconstruction mandate for community-level
infrastructure. Although the end of hostilities protected what was left of these assets from
falling prey to further warfare, decades of underinvestment in roads, schools and health
facilities, and persistent but unrepaired environmental pollution from oil spills renders
the region’s infrastructure deeply degrading [1]. Thus, the DDR was a band-aid for crisis
management and not an actual development strategy combined with infrastructure
investment.

The North-East: Security Reform and Infrastructure Paralysis

In the North-East, the SSR approach focused less on DDR and more on immediate
military /police reform aimed at counter-insurgency and territorial stabilization. The
security output achieved significant territorial gains, confining the insurgency to specific
enclaves and facilitating the return of millions of internally displaced persons (IDPs).

Despite this territorial stabilization, the translation to infrastructure resilience is
demonstrably poor. Unlike the case of the Niger Delta, where the conflict was localized
and targeted, the North-East suffered massive, systemic destruction of civilian
infrastructure (schools, markets, homes and critical utilities) by the insurgents. While
military security allowed humanitarian access, the state’s inability to follow up with
robust, localized security-sector accountability meant that the enabling environment for
reconstruction was compromised. Arbitrary arrests, checkpoints and a non-civilian-
oriented security presence eroded the trust necessary for communities to fully re-engage
with local governance structures, paralyzing reconstruction efforts. Furthermore, the
scale of the destruction requires massive, coordinated capital investment that
stabilization alone cannot provide.
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The challenge to livelihood restoration is profound. The primary livelihood, rain-
fed agriculture and trade, was obliterated by forced displacement and the collapse of
supply chains. Despite military patrols designed to extend protection, localised banditry
and a continuous lack of an accountable, non-abusive civilian police force meant that
IDPs could not return safely to their land to farm. Worse still, the inability of military SSR
to completely reform its own human rights legacy added an additional layer of mistrust
among ordinary citizens and a security presence many viewed as more extractive than
protective. Absence of protective security in the economic realm happens at the expense
of the preconditions for agricultural recovery and the reconstruction of the destroyed
local economy.

Comparative Synthesis of Translation Failures

The comparative analysis reveals a critical structural pattern: the severity of the
translation failure is directly proportional to the degree of the structural change required.

The Niger Delta’s failure is rooted in a shallow economic reintegration that failed to
tackle the resource curse, leaving the socio-economic drivers of conflict intact. The North-
East’s failure, however, is one of total economic and physical collapse, exacerbated by the
inability of the police and military SSR to establish a legitimate, rights-respecting security
footprint that enables the return of populations and capital. In both cases, the cessation
of hostilities (the security input) was insufficient to overcome the deep-seated structural
and institutional inertia required for genuine development (the developmental output).

Institutional Constraints: Veto Points Undermining SED

The consistent failure to translate robust security gains (SSR) into sustainable SED
in both the Niger Delta and the North-East is not arbitrary; it is structurally embedded in
a set of persistent institutional constraints. From the perspective of the Historical
Institutionalism framework, these constraints act as veto points, hijacking or diluting SSR
resources and mandates before they can reach the local communities where
developmental impact is required. The key drivers are endemic centralization, systemic
transparency deficits and pervasive accountability erosion.

Centralization and Erosion of Local Ownership

The overriding constraint is the centralized nature of the Nigerian rentier state,
which concentrates political and fiscal power overwhelmingly at the federal level. This
centralization ensures that post-conflict recovery resources and mandates bypass local
governance structures, preventing local ownership of the stabilization process.

In the Niger Delta, the Presidential Amnesty Programme (PAP) was administered
exclusively from Abuja, creating a top-down structure. Most of the many funds for DDR
and stipends were implemented without effective involvement or input from local
government councils or traditional institutions. This method deepened the historical
objection that local communities do not have control over resources produced in their
environment. Thus, the DDR acted as a monopolised patronage distribution purview for
ex-militants, but failed to provide wider area basis development which would have
helped in stabilising the region. This regulatory framework, privileging the central
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government, treated the SSR as an externally delivered remedy instead of a locally driven
development process.

In a similar fashion, military and police reform agendas are directed from the centre
in the case of the North-East, with central needs relating to federal security (e.g. territorial
integrity) superseding the call for civilian protection and economic rehabilitation.
Reconstruction is then channeled through high level bureaucracies with often only
nominal representation of the local government areas worst affected. This can lead to
infrastructure to be built, to services to be delivered that are out of alignment with the
priorities of the local community and are often carried out without local buy-in resulting
in non-resilient outcomes and the furthering of the impression that state institutions, be
they security or developmental, are far off and distant and unresponsive. This bias
toward centralism is the central reason that a critical transfer of power needed to connect
local security concerns with development planning will never happen.

Transparency Deficits and Financial Diversion

The centralization constraint is inextricably linked to pervasive transparency
deficits, leading to significant financial leakage and the capture of SSR and recovery
funds. Nigeria's historical reliance on oil rent has created institutional routines
characterized by weak fiscal monitoring, which is immediately amplified in the high-
stakes, emergency context of post-conflict spending.

In the Niger Delta, the PAP became notorious for the lack of clarity surrounding
contract awards for vocational training and the opaque distribution of stipends. Reports
consistently highlight inflated contracts, phantom beneficiaries and diversion of funds
intended for economic reintegration [5]. This lack of transparency directly starved the
SED component of the DDR, meaning that funds intended for livelihood restoration, such
as start-up grants and mentoring, were systematically redirected, leaving ex-militants
without the capital necessary for sustainable civilian life and guaranteeing the recycling
of conflict-prone individuals.

Elsewhere, the same funk of financial opacity fuels the whip on post-reconstruction
in the North-East. Through the various federal and state recovery programs designed for
infrastructure resilience, the funds that had been channeled have, as documented, been
associated with corruption and lack of accountability. Such financial leakages not only
sap the funds needed to replace material assets but also taint the civil-military
relationship. When communities perceive that funds intended for their rehabilitation are
being corruptly appropriated by the elite, the psychological basis for trust and
reconciliation is shattered, rendering any security reform effort ultimately illegitimate in
the eyes of the beneficiaries.

Accountability Erosion and Institutional Impunity

Perhaps the most damaging constraint on the translation from SSR to SED is the
widespread erosion of accountability and institutional impunity within the security
sector. Explicitly, SSR aims to make security forces answerable to civilian authority and
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the rule of law. When this fails, the very institutions reformed to secure peace become the
obstacles to development.

In the North-East, the greatest hindrance to livelihood restoration is the failure of
military and police forces to be held accountable for human rights abuses, harassment at
checkpoints and non-transparent appropriation of resources. Repeating violations with
impunity contribute to an environment where returning populations are sceptical about
the state being able to guarantee their protection. Without an independent and working
system of civilian oversight of the military, the effective security forces to combat
insurgency become a real impediment to human security, as they are not responsive to
the need to allow farmers to return to their land or to re-establish trade routes.

Elsewhere in the Niger Delta, the erosion of accountability is evident not just in the
manner in which security forces turn a blind eye to practices of environmental pollution
and oil theft, but also in the absence of prosecution as a punitive response against those
who corruptly manage the funds within PAP. The institutional collapse this represents
indicates that the state values political patronage and oil shines more than it does justice
and the health of its environment. Although the DDR needs to pave the way for lasting
SED, the state must first prove that the rule of law applies to former militants and oil
companies and state representatives alike. However, the continued failure to prosecute
high-level corruption and to remediate the environment, effectively signals an ongoing
institutional impunity which undermines all of the gains of disarmament.

In summary, the SSR initiatives in both regions have been consistently derailed by
a dysfunctional, centralized institutional matrix that prioritizes control and patronage
over transparency and developmental accountability. These institutional veto points
prevent the security dividend from being channelled into meaningful economic
opportunity and infrastructure resilience, ensuring that the roots of conflict remain
fertile.

Evaluation of Governance and Community Trust

Long-term success of post-conflict transition must be based on return of trust within
the community in governance institutions. In both conflict spheres, the SSR
implementation models have, however, all too often reproduced historical patterns of
exclusion and impunity, thus systematically diminishing legitimacy instead of
establishing it. The next analysis directly corresponds to Objective 3, which examines the
negative relationship between SSR implementation and community trust.

Trust Erosion in the Niger Delta: The Legitimacy Deficit of Patronage

The Presidential Amnesty Programme (PAP) served as the primary instrument of
SSR in the Niger Delta. While highly successful in achieving physical security
(disarmament), its implementation model had detrimental effects on governance
legitimacy among the broader non-militant population.

Implementation Model Impact: The PAP model is transactional, and by its very
nature, exclusionary, feeding the ex-combatants (perpetrators of violence) through
stipends, training and political support while the communities (the victims) who suffered
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the brunt of the conflict and environmental degradation received little. It sent a strong
social signal that the state encourages violent behavior and leaves those who does not
engage in violence to their own devices. This perception delegitimised the Federal
Government'’s peace efforts among local stakeholders.

Trust Outcome: This perceived bias led to profound trust deficits. First, it eroded
trust in the DDR process itself, as local leaders and non-beneficiaries criticized the lack of
transparency in beneficiary selection and fund management [5]. Second, by bypassing
legitimate local governance structures, such as state and local governments and
traditional authorities, the federal PAP office effectively delegitimized these sub-national
institutions in favour of a centrally-managed patronage network. The consequence was
fracturing of social capital: increased intra-community resentment, and reduction in
confidence that the formal apparatus of the state (justice, police and local government)
could deliver equitable developmental outcomes. This failure to secure the trust of the
majority civilian population acts as a critical institutional barrier to sustainable SED.

Trust Collapse in the North-East: The Impunity Barrier

In the North-East, the SSR was characterized by military-led Counter-Insurgency
(CI) operations aimed at stabilizing vast, destroyed territories. The impact on community
trust was devastating due to the persistent accountability erosion within the security
forces.

Implementation Model Impact: The reliance on military and police forces that
operated with significant impunity, including documented cases of human rights abuses,
harassment of returning IDPs and arbitrary detentions, meant that the security presence,
while necessary for initial stabilization, became an additional source of insecurity for the
civilian population. The reformed security institutions often failed to adhere to the core
SSR principle of being answerable to the rule of law. Instead of protecting populations,
the security presence was often perceived as intrusive, extractive and arbitrary, especially
at checkpoints where local economic activity was often stifled.

Trust Outcome: This lack of rights-respecting security governance led to
catastrophic collapse of trust in the state’s protective and judicial capacity. Communities,
reluctant to cooperate with security forces they feared, withheld critical intelligence, thus
undermining the long-term effectiveness of the CI/SSR approach. This environment of
mistrust severely hampered the return and reintegration of IDPs and the restoration of
livelihoods. If farmers cannot trust the local police detachment to protect them from
banditry or harassment, they will not invest in rebuilding their farms, a direct link
between institutional failure in SSR and paralysis in SED. The absence of a visible,
accessible and accountable civilian police presence meant that that legitimacy derived
from the monopoly on the legitimate use of force was never established.

The Role of Local Participation: A Missing Link in Legitimacy

And in both regions, this lack of inclusiveness — real explanation — and local
ownership / agency over the design and oversight of the SSR processes was perhaps a
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key element undermining legitimacy. This constraint manifested into the implementation
models which were uniformly top-down.

The Niger Delta: The PAP managers did consult local actors from time to time, but
ultimate control of beneficiary lists, tenders and training syllabus was in the hands of
Abuja. Locals were treated as beneficiaries of a federal program, not a co-partners in a
reform process. Such exclusion led to a limited tailoring of the DDR components to local
economic realities (which created the skills-to-market mismatch) and a failure to provide
adequate remedies for the structural problems of environmental justice, both of which
are centre stage of local grievances.

The North-East: The emphasis on humanitarian and security approach reduced
local community to mere passive recipients of grids or potential security threats. Instead,
the chance to create legitimacy by engaging local civil society organisations, youth groups
and women’s cooperatives in prioritising reconstruction or in monitoring the behaviour
of the security forces was largely squandered. When local participation took place, it was
at times co-opted or fragmented, providing further evidence of the state characters which
did not desire genuine power-sharing.

This last point leads to some of the mechanisms through which the SSR
implementation models managed, because of underlying institutional problems relating
with centralization and impunity, to create the opposite effect: they managed to decrease
violence in the short term and, however, to build a sizeable delegitimation of the post-
conflict transition against the local population. The lack of community trust and real local
ownership yet remain the single most important mental and political barrier to ensure
security stabilization can translate into lasting development.

Recommendations

The persistent failure of SSR to translate into durable SED in Nigeria is
fundamentally an institutional governance problem, rooted in centralization, opacity and
impunity. Addressing this requires a systemic shift toward developmental security
governance that explicitly integrates security and development planning in order to
reduce the risk of future conflict recurrence across the North-East and the Niger Delta.

1. Mandated Decentralization of Security-Development Planning (Local
government area (LGA)level): Policy must dismantle the centralized institutional veto
point by shifting authority away from the Abuja-led, top-down implementation. This
necessitates the establishment of statutory Security-Development Partnership Boards
(SDPBs) at the LGA level. These boards must be mandated to include state security
bodies, local government representatives and civil society actors. The boards would be
responsible for jointly prioritizing local security needs (e.g. community policing
deployment) and aligning them with specific SED projects (e.g. infrastructure
rehabilitation). This institutional devolution ensures local ownership, improves the
relevance of interventions, and builds legitimacy by replacing centralized patronage with
shared governance.
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2. Institutionalizing Transparency and Civilian Accountability: Restoring
community trust is paramount. This requires dual accountability reform: First, the
establishment of Independent Civilian Oversight Mechanisms (ICOMs) with statutory
powers to investigate and sanction misconduct by military and police forces across the
North-East and the Niger Delta. Second, all post-conflict spending, including successor
programmes to the Presidential Amnesty Programme (PAP) and the North-East recovery
funds, must adopt Digital Public Expenditure Tracking. This transparency measure
publicly links expenditure to measurable developmental outputs, significantly reducing
financial diversion (a cause of widespread SSR failure) and demonstrating the state’s
commitment to equitable resource deployment.

3. Integrated Economic Re-entry and Diversification: Reintegration efforts must
move beyond transactional stipends to tackling the structural economic drivers of
conflict. Policies must prioritize SED, leveraging security stability to facilitate private
investment in secured, resilient agricultural value chains in the North-East and non-
extractive sectors in the Niger Delta. Security funding should be functionally integrated
with developmental investment, meaning stabilization efforts must be explicitly
contingent on securing designated economic corridors and achieving verifiable
environmental remediation, which are essential prerequisites for restoring community
livelihoods and creating sustainable employment.

CONCLUSION

The comprehensive analysis undertaken here demonstrates a critical and pervasive
disconnection between post-conflict SSR and measurable improvements in SED across
both the Niger Delta and the North-East of Nigeria. Rather than being a complementary
enabler, SSR has often functioned as an isolated and centrally-controlled process, whose
ultimate impact on long-term stability and equitable economic growth has been
disappointing and, in some cases, counterproductive. The primary thesis of this paper,
that SSR failed to yield durable SED gains due to profound institutional and governance
deficits, is therefore substantiated by the empirical evidence from both regions.

In the Niger Delta, the heavy focus on transactional DDR via the PAP created a
temporary buffer against violence but failed to dismantle the underlying economic
architecture of resource conflict. The changes made created a system of favours instead
of real economic progress. Problems like oil spills, misuse of resources and lack of
responsibility in security forces were still not fixed. So, even though things calmed down
for a bit, the economy did not really get diversified, and people did not get better skills.
That creates the conditions for more fighting over bare resources, unequal access to them
and the destruction of the environment.

The model of the North-East is sub-par yet more appealing. SSR in that context was
largely reactive and dis-proportionally collision focused, focused on kinetic counter-
insurgency as opposed to civilian-military cooperation and institution-building. This
absence of transparent care — along with evidence of security force impunity against one
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another, and to civilians — went a long way to delegitimizing the state and its
representatives. This betrayal of trust, if anything, subverted all early recovery and
development efforts. Where the security provider is generally viewed to constitute a risk,
humanitarian and macroeconomic reconfiguration via essential services cannot be re-
established with reliability, and this entraps the relevant political and economic
configuration in a vicious feedback loop, with developmental investment appearing
impossible unless radical and unprecedented change to the existing form of governance
takes place.

The writing is on the wall that piecemeal incremental or technocratic reforms are an
inadequate answer Instead, Nigeria needs to replace the limiting technical
conceptualisation of SSR with a more comprehensive Developmental Security
Governance (DSG) architecture. That requires a radical transformation of political will, it
necessitates that oversight and accountability for local security (including independent
civilian institutions) must be forged organically with localized, data-driven economic
planning at the local level. The state can only reduce the structural risk of conflict
recurrence by decentralizing authority, demanding transparent financial reporting on
security expenditure, and making explicit links between security outcomes and equitable
SED targets. The cost of continued institutional separation between security and
development is the perpetual cycle of fragility that continues to plague these vital
regions.
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